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BACKGROUND 
• Limited visits using Telenephrology – restricted to 
pediatrics; no adults in sample
• Opportunities exist to increase use of 
Telenephrology in the dialysis unit
• Further investigation is needed because access was 
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Design: Evidence based quality improvement
Population/setting: Patients with ESRD on dialysis at 
SJO Chronic, Pediatric, and Home Dialysis Units
Procedure:
• Developed a Telenephrology baseline knowledge 
assessment for nurses
• Patients informed of telehealth implementation via 
letter in English and Spanish
• Develop a policy outlining the telehealth consent, 
process and documentation
• Staff inservice reviewing the telehealth cart usage 
and process of telehealth visits
• Visits provided via Zoom and telehealth cart
• Data analysis and process evaluation
• InTouch application access provided to medical 
directors only
• Limited mobility of cart without external power 
source and audio quality compromised 
by background noises of unit environment 
• Decline in telehealth visits observed with 
partial control of pandemic & increased vaccination
• More in-person visitation resumed and preferred 
by patients and nephrologists
• Successful Telenephrology implementation in the 
pediatric in-center and home dialysis units
• 100% of patients had an opportunity to experience 
telehealth visits in-center and home settings
• Uncertainty related to COVID-19 pandemic
increased safety concerns for those with End Stage 
Renal Disease (ESRD)
• Telenephrology allows the nephrologist and 
interdisciplinary team to evaluate clinical 
data, provide physical assessment and education 
while minimizing unnecessary exposure to COVID-19
• The implementation of Telenephrology allowed 
pediatric patients to have more accessibility to care
continuity during the COVID-19 pandemic
• Interdisciplinary team and patient preferences 
significantly impact use of Telenephrology
LOCAL CONTEXT
• St. Joseph Chronic Dialysis unit RNs experienced 
a decline in physician rounding during the COVID-19 
pandemic
• Renal Center lacked an approved telehealth 
platform to provide essential care for patients
• Nephrologists requested virtual visits to provide care 
and minimize possible exposure
• Develop and implement Telenephrology process in 
the adult, pediatric, and home training dialysis units
• Maintain continuity of care while limiting patient, 
family and provider exposure during the pandemic
• Telenephrology provided coordinated and collaborative 
care between patients and the interdisciplinary 
healthcare team offering a safe encounter for patients
